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LEARNING
Developing e-Learning in Your School I -

Rapid e-learning for the

National Centre for Technology

and Education, Ireland

Background

The National Centre for Technology in Education
(NCTE), is an agency of the Department of
Education and Skills, established to provide
advice, support and information on the use of
information and communications fechnology
(ICT) in education.

NCTE wanted to assist primary and post primary
schools throughout Ireland to create their own
e-learning strategy.

Challenge

NCTE asked Aurion Learning to design and build
an online learning programme to help primary
schools and post-primary schools develop an
e-learning plan. They also asked us to create

an interactive e-planning tool to assist primary
and post primary schools gauge their current
position in relation to e-learning, and learn how fo
develop an e-learning strategy.

Finally, they asked us to create a product

simulation to show users how to use the
interactive planning ftool.

Clients Say:

“Aurion Learning’s collaborative

approach, project management skills

and attention to detail helped us create

a very powerful continuing professional
development course for both primary and
post primary teachers. The highly inferactive

course has been really well received by our
teacher participants.”

Grdinne Walsh,
CPD Project Officer, NCTE
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Applying the Whole
School Approach to
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Solution

With tight deadlines, we realised that the best
solution was to use rapid e-learning to develop
the e-learning for NCTE.

We developed two-elearning programmes, with
one version for primary schools and another for
post-primary schools. Both e-learning programmes
have over ten hours of highly interactive
educational content spread over five modules.

They include:

* video footage showing real life scenarios,
workshops and interviews relevant to
teachers;

e inferactive quizzes and games;

e animations;

e post learning assessment exercises to test
learning; and

e additional learning resources (e-learning
plan templates, handbook, audit femplate,
roadmap, case studies and videos).

The e-learning programmes integrate into NCTE's

virtual learning environment and are SCORM
compliant (worldwide e-learning standard).

@

2.
ZUD



E-learning Roadmap Tool

We developed the e-learning Roadmap planning
tool to help primary and post primary schools
identify their current position in relation to
e-learning planning, and where they would like to

go.

The e-learning Roadmap provides a number of
statements under the following headings:
Leadership & Planning; ICT & the Curriculum;
Professional Development; e-Learning Culture
and ICT Infrastructure.

Schools must tick which statements apply to them
to get a clear picture of what stage they are atin
their e-learning development: Initial, e-Enabled,
e-Confident and/or e-Mature. They can use this
useful resource to begin their e-learning plan.

Roadmap Simulation Tool

We used Adobe Captivate to design and build
the product simulation. It takes learners through
the process of completing the e-learning
Roadmap in a simple and easy to understand
manner. The learning is reinforced by onscreen
instructions, visual simulations and graphics. It

is a cost-effective solution for NCTE because it
eliminates the need for face-to-face fraining and
fime spent on user enquiries.

Interactive Diagrams
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As teachers begin to exploit the potential of ICT to
develop students’ skills and knowledge within
their classrooms they will have a role to play in
creating and maintaining safe learning
environments.

Click the red icons on each of the images to learn
more.

Want to find out more?

Call us on +44 (0)28 9064 3211 or email info@aurionlearning.com
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Outcomes

We delivered the two Developing E-learning
in Your School e-learning programmes, the
e-Learning Roadmap tool and the Roadmap
Simulation Tool on time and within budget.

NCTE were very pleased with the final results and
our e-learning solutions were very well received
by teachers throughout Ireland. Most learners
reported that the e-learning programmes were
useful, helpful and easy o use.

Primary schools and post-primary schools
throughout Ireland now have access to fraining
programme fo improve their in-house capabilities
and help them create their e-learning plan.
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