
Background
The Health Service Executive (HSE) delivers a vast 
range of health and social services in hospitals, 
clinics and communities across Ireland. 

HSE came to us with a big challenge - 
to design an online learning and development 
centre for its 95,000 employees. The portal 
had to make it easy for employees 
to take part in continuing professional 
development (CPD) and include:
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• a range of bespoke and off-the-shelf
 e-learning programmes;
• a suite of learning and development
  resources;
• a set of career progression tools.

HSE also wanted assistance in developing 
their e-learning strategy.

“Because of the challenges posed by the 
project, from a technical and learning and 
development point of view, we needed a 
partner who would work in collaboration with us, 
and we found that with Aurion Learning. 

Each member of the Aurion team brings a 
unique expertise to the initiative, and a 
willingness to share knowledge and skills. This is a 
winning formula, and has in no small way 
contributed to the success of the project. 

We're glad to have them on board."

Pat Kenny, 
National eLearning Manager, HSE

Clients say:
Design and build
During the design and build phase, we:
• designed and built our learning and
 development portal, HSELanD;
• deployed Net Dimension’s EKP learning
 management system (LMS);
• deployed third party learning content onto the
 LMS (including MS Office, clinical titles and
 bespoke e-learning programmes);
• deployed new learning and development tools
 and technologies (blogs and wikis);
• developed bespoke learning and development
 tools including the Aurion 360° Competency
 Assessment Tool and the Personal Development
 Planning Workbook (PDP) and ePortfolio tool;
• developed 18 bespoke e-learning programmes;
• developed several collaborative learning
 hubs to support the deployment of national
 initiatives such as Integrated Discharge Planning
 and Change Management.

We led an in-depth consultation process with HSE's 
E-learning Project Group, Training and 
Development Managers, IT staff, and subject matter 
experts to identify exactly what they wanted from 
their learning and development portal. 
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